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FOR GENERAL RELEASE  
 
1. SUMMARY AND POLICY CONTEXT: 
 

1.1 The purpose of this report is to update Housing Management Consultative 
Committee on the work of the Sheltered Housing Focus Group looking at issues 
raised by tenants concerning council owned sheltered housing in the City. 

 
1.2 The work of the Focus Group is ongoing and it is proposed that the full report of 

the Group is considered by Housing Management Consultative Committee in 
September.   

 
1.3 In particular, we wish to reflect the outcomes of the informal scheme based 

sheltered housing consultation events in the full report.  These scheme based 
consultation events were set up at the request of the tenant representatives on 
the Focus Group.  The scheme based consultation events are currently ongoing. 

 
2. RECOMMENDATIONS: 

  

 
2.1 That the Housing Management Consultative Committee (HMCC) notes the 

progress of the Sheltered Housing Focus group to date and that a full report on 
the conclusions of the Focus Group will be brought back to HMCC in September. 

 
3. RELEVANT BACKGROUND INFORMATION/CHRONOLOGY OF KEY 

EVENTS: 
 
3.1 Housing Management Sub Committee 15th January 2008 considered reports 

from the initial Chairman’s Working Groups.  At the Housing Management Sub-
Committee on 11 March 2008 the Chairman announced the creation of a 
Working Group for Sheltered Housing to operate in a similar way to those already 
reviewing other areas. 

 
3.2 Following this meeting, a focus group consisting tenant representatives and 

officers was set up to work with the Head of Housing Strategy to undertake a 
review of issues arising concerning council owned sheltered housing in the City. 
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3.3 In line with other previous groups the Sheltered Housing Focus Group consists of 

members (and deputies) drawn from each Area Panel, the High Rise Action 
Group and the Sheltered Housing Action Group.  Details of attendees are 
included in the appendix. 

 
3.4 The Focus Group used the points arising from the Sheltered Housing Action 

Group Tenants only meeting on 13 February 2008 to frame meeting topics and 
the Group’s Work Plan. 

 
3.5 The first meeting of the Focus Group took place on 11 April 2008.  There have 

now been four subsequent meetings. 
 

3.6 Topics considered in the meeting included: Supporting People Strategy; 
Communication between the Council and residents; Accessible housing and 
allocations; Housing Management services; Asset management. 

 
3.7 A number of key themes emerged from the meetings which tenant 

representatives wish to see addressed.  These are captured in the attached draft 
work plan under points raised.  This draft work plan is work in progress and has 
been appended to this update report by way of illustration of what the Group has 
been looking at to date. 

 
3.8 A full work plan with actions taken and further action required will be presented 

with the full report to Housing Management Consultative Committee in 
September. 

 
4. CONSULTATION 

  

 

4.1 As part of the work of the Sheltered Housing Focus Group and at the request of 
tenant representatives on the Group, informal tenant consultation events 
organised by Supporting People and Housing Management are currently taking 
place across all the sheltered housing schemes owned by Brighton & Hove City 
Council. 

 
4.2 A report on the outcomes of the scheme based consultation events will be 

incorporated into the full report of the Sheltered Tenant Focus Group. 
 

5. FINANCIAL & OTHER IMPLICATIONS: 
 
 Financial Implications: 
 
5.1 The work plan attached as an Appendix is a draft document listing the themes 

currently under discussion. Most issues raised will have financial implications. 
When the final work plan is presented to the Housing Management Consultative 
Committee in September, the financial implications of each issue will be 
considered and reported as part of the plan.  

  
 

Finance Officer Consulted: Monica Brooks Date: 9/7/08 
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 Legal Implications: 
  

5.2 As the report is for noting there are no significant legal implications.  Further no 
individual’s human rights are adversely affected. 

 
 Lawyer Consulted: Liz Woodley Date: 9/7/08 
 
 Equalities Implications: 
  

 
5.3 Any policy or strategy development arising from the work reported above will be 

subject to a full Equalities Impact Assessment. 
 
 Sustainability Implications: 
  

 
5.4 There are no sustainability implications arising directly from this report.  Housing 

is one of the 12 key objectives in the Council’s Sustainability Strategy which aims 
‘to ensure that everyone has access to decent affordable housing that meets 
their needs’. 

 
 Crime & Disorder Implications:  
  

 
5.5 There are no direct implications arising from this report. 
 

Risk and Opportunity Management Implications:  
  
 

5.6 Any policy or strategy development work arising from the work of the Focus 
Group will be undertaken with due regard to appropriate risk assessment 
requirements.  

 
 Corporate / Citywide Implications: 
 
5.7 The work of this Focus Group reflects the priorities and aims of the 2020 

Community Strategy and Council’s strategic goals of improving housing in the 
City and ensuring that residents have a healthy living environment. 

 
 

 
 

SUPPORTING DOCUMENTATION 

 
Appendices: 
 
1. Draft Work Plan  

 
Background Documents 
 
None 
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c
a
ti
o
n
s
 t
o
 

s
h
e
lt
e
re
d
 h
o
u
s
in
g
 f
it
 i
n
 w
it
h
 t
h
e
 g
e
n
e
ra
l 
a
llo
c
a
ti
o
n
 

p
o
lic
y
. 

•
 
T
e
n
a
n
ts
 r
e
c
o
m
m
e
n
d
 a
 r
o
b
u
s
t 
a
s
s
e
s
s
m
e
n
t 

p
ro
c
e
d
u
re
 l
o
o
k
in
g
 a
t 
p
e
o
p
le
’s
 n
e
e
d
s
 a
n
d
 t
h
e
ir
 

s
u
it
a
b
ili
ty
 f
o
r 
s
h
e
lt
e
re
d
 h
o
u
s
in
g
 i
s
 t
h
e
 a
g
e
 l
im
it
 o
f 
6
0
 

a
lw
a
y
s
 a
p
p
ro
p
ri
a
te
. 

•
 
T
e
n
a
n
ts
 r
e
c
o
m
m
e
n
d
 l
o
o
k
in
g
 a
t 
o
th
e
r 
lo
c
a
l 

a
u
th
o
ri
ti
e
s
 h
o
u
s
in
g
 a
n
d
 s
u
p
p
o
rt
 m
o
d
e
ls
 o
f 
d
e
liv
e
ry
 

e
.g
. 
E
x
tr
a
 c
a
re
 H
o
u
s
in
g
. 

•
 
T
e
n
a
n
ts
 r
e
c
o
m
m
e
n
d
 t
h
a
t 
p
e
o
p
le
 b
e
 g
iv
e
n
 e
n
o
u
g
h
 

ti
m
e
 t
o
 t
h
in
k
 a
b
o
u
t 
w
h
a
t 
th
e
y
 m
a
y
 o
r 
m
a
y
 n
o
t 
n
e
e
d
 

in
 r
e
la
ti
o
n
 t
o
 a
 n
e
w
 p
ro
p
e
rt
y
. 

•
 
T
e
n
a
n
ts
 r
e
c
o
m
m
e
n
d
 t
h
a
t 
th
e
y
 b
e
 i
n
v
o
lv
e
d
 i
n
 t
h
e
 

a
d
v
e
rt
is
in
g
 a
n
d
 v
ie
w
in
g
s
 o
f 
s
c
h
e
m
e
s
 t
h
e
y
 

•
 
S
u
g
g
e
s
ti
o
n
 t
h
a
t 
a
 p
re
 m
o
v
e
 i
n
te
rv
ie
w
 /
 

c
h
e
c
k
lis
t 
s
h
o
u
ld
 b
e
 d
ra
w
n
 u
p
 t
o
 h
e
lp
 

p
e
o
p
le
. 

   

F
ro
m
 t
h
e
 p
re
v
io
u
s
 w
o
rk
in
g
 g
ro
u
p
s
 a
n
 

a
s
s
e
s
s
m
e
n
t 
p
ro
c
e
s
s
 i
s
 t
o
 b
e
 p
u
t 
in
 p
la
c
e
. 

T
h
is
 a
s
s
e
s
s
m
e
n
t 
p
ro
c
e
s
s
 a
d
d
re
s
s
e
s
: 

•
 
S
h
e
lt
e
re
d
 H
o
u
s
in
g
 

•
 
H
ig
h
 n
e
e
d
 l
e
v
e
ls
 /
 r
e
s
id
e
n
ti
a
l 
c
a
re
 

h
o
u
s
in
g
 

•
 
In
fo
rm
a
ti
o
n
 f
ro
m
 A
c
c
e
s
s
ib
le
 H
o
u
s
in
g
 

O
ff
ic
e
r 
(T
a
b
it
h
a
 C
o
rk
) 
a
n
d
 U
n
d
e
r 

o
c
c
u
p
a
ti
o
n
 O
ff
ic
e
r 
(M
a
rk
 R
ic
h
a
rd
s
o
n
) 
 

•
 
L
in
k
s
 w
it
h
 o
th
e
r 
re
s
o
u
rc
e
s
 e
.g
. 
c
a
re
 

lin
k
 a
n
d
 t
e
le
c
a
re
 s
e
rv
ic
e
s
. 
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P
o
in
ts
 r
a
is
e
d
 

A
c
ti
o
n
 t
a
k
e
n
 

F
u
rt
h
e
r 
A
c
ti
o
n
 r
e
q
u
ir
e
d
 

re
p
re
s
e
n
t.
 

S
u
p
p
o
rt
in
g
 P
e
o
p
le
 

T
e
n
a
n
t 
re
p
re
s
e
n
ta
ti
v
e
s
 f
e
d
 b
a
c
k
 t
h
e
ir
 c
o
n
c
e
rn
s
 a
b
o
u
t 

la
c
k
 o
f 
c
o
n
s
u
lt
a
ti
o
n
 a
n
d
 h
o
w
 t
h
e
 p
ro
p
o
s
a
ls
 i
n
 t
h
e
 

s
tr
a
te
g
y
 d
e
v
e
lo
p
m
e
n
t 
m
a
y
 i
m
p
a
c
t 
o
n
 s
e
rv
ic
e
s
. 

 T
e
n
a
n
t 
re
p
re
s
e
n
ta
ti
v
e
s
 f
e
d
 b
a
c
k
 t
h
a
t 
p
e
o
p
le
 a
re
 v
e
ry
 

w
o
rr
ie
d
 b
y
 r
u
m
o
u
rs
 o
f 
s
o
m
e
 s
e
rv
ic
e
s
 b
e
in
g
 w
it
h
d
ra
w
n
 

a
n
d
 w
h
e
th
e
r 
th
is
 w
ill
 a
ff
e
c
t 
th
e
m
. 

   

D
ia
n
a
 B
e
rn
h
a
rd
t 
(H
e
a
d
 o
f 
S
u
p
p
o
rt
in
g
 

P
e
o
p
le
) 
a
tt
e
n
d
e
d
 t
h
e
 m
e
e
ti
n
g
 d
a
te
d
 

2
5
.0
4
.0
8
 a
n
d
 S
h
e
lt
e
re
d
 H
o
u
s
in
g
 A
c
ti
o
n
 

G
ro
u
p
 1
4
th
 M
a
y
 2
0
0
8
. 

1
. 
S
u
p
p
o
rt
in
g
 p
e
o
p
le
 c
o
n
fi
rm
e
d
 t
h
a
t 
n
o
 

s
ta
rt
 o
r 
fi
n
is
h
 d
a
te
s
 f
o
r 
im
p
le
m
e
n
ta
ti
o
n
 

a
n
d
 c
la
ri
fi
e
d
 t
h
a
t 
n
o
th
in
g
 w
ill
 b
e
 d
o
n
e
 

w
it
h
o
u
t 
fu
ll 
c
o
n
s
u
lt
a
ti
o
n
 w
it
h
 t
e
n
a
n
ts
 i
n
 

s
h
e
lt
e
re
d
 a
c
c
o
m
m
o
d
a
ti
o
n
 s
c
h
e
m
e
s
 

2
. 
S
u
p
p
o
rt
in
g
 P
e
o
p
le
 a
n
d
 H
o
u
s
in
g
 

M
a
n
a
g
e
m
e
n
t 
h
a
v
e
 o
rg
a
n
is
e
d
 s
c
h
e
m
e
 

b
y
 s
c
h
e
m
e
 c
o
n
s
u
lt
a
ti
o
n
 e
v
e
n
ts
. 
 

3
. 
T
h
e
 c
o
n
s
u
lt
a
ti
o
n
 e
v
e
n
ts
 h
a
v
e
 b
e
e
n
 

s
e
t–
 C
h
a
rl
e
s
 c
ir
c
u
la
te
d
 t
h
e
s
e
 d
a
te
s
 t
o
 

a
ll 
p
re
s
e
n
t 
in
 t
h
is
 f
o
c
u
s
 g
ro
u
p
. 

O
n
g
o
in
g
 

A
d
a
p
ta
ti
o
n
s
 

•
 
T
h
e
re
 i
s
 a
 n
e
e
d
 t
o
 e
n
s
u
re
 t
h
a
t 
a
ll 
th
e
 t
e
n
a
n
t 
fo
c
u
s
 

g
ro
u
p
s
 w
o
rk
 g
e
ts
 l
in
k
e
d
 t
o
g
e
th
e
r.
 

•
 
N
e
e
d
 t
o
 m
a
k
e
 t
h
e
 b
e
s
t 
u
s
e
 o
f 
s
to
c
k
 a
n
d
 r
e
s
o
u
rc
e
s
- 

£
7
5
0
K
 C
o
u
n
c
il 
h
o
u
s
in
g
 a
d
a
p
ta
ti
o
n
s
 b
u
d
g
e
t.
 

•
 
T
h
e
re
 a
re
 d
e
m
a
n
d
 /
 c
o
s
t 
im
p
lic
a
ti
o
n
s
 f
o
r 

a
d
a
p
ta
ti
o
n
s
. 

•
 
C
o
u
n
c
ils
 m
u
s
t 
h
a
v
e
 a
n
 a
c
c
e
s
s
ib
le
 h
o
u
s
in
g
 r
e
g
is
te
r.
 

•
 
Q
u
e
s
ti
o
n
 –
 w
h
y
 i
s
 O
c
c
u
p
a
ti
o
n
a
l 
T
h
e
ra
p
is
t 

T
a
b
it
h
a
 C
o
rk
 (
A
c
c
e
s
s
ib
le
 H
o
u
s
in
g
 

O
ff
ic
e
r)
 a
tt
e
n
d
e
d
 t
h
e
 m
e
e
ti
n
g
 1
6
.0
5
.0
8
. 

•
 
1
2
,0
0
0
 p
ro
p
e
rt
ie
s
 b
e
in
g
 a
s
s
e
s
s
e
d
 f
o
r 

th
e
ir
 m
o
b
ili
ty
 g
ro
u
p
. 

•
 
Q
u
e
s
ti
o
n
n
a
ir
e
s
 a
n
d
 l
e
tt
e
rs
 h
a
v
e
 b
e
e
n
 

s
e
n
t 
o
u
t,
 e
x
a
m
p
le
s
 s
h
a
re
d
. 

•
 
T
a
b
it
h
a
 h
a
s
 b
e
e
n
 m
e
e
ti
n
g
 w
it
h
 t
e
a
m
s
, 

a
c
c
o
m
p
a
n
y
in
g
 h
o
u
s
in
g
 o
ff
ic
e
rs
 o
n
 

•
 
T
a
b
it
h
a
 i
s
 a
im
in
g
 t
o
 h
a
v
e
 t
h
e
 s
y
m
b
o
ls
 

m
o
v
e
 n
e
x
t 
to
 t
h
e
 a
c
tu
a
l 
d
e
s
c
ri
p
ti
o
n
 o
f 

th
e
 p
ro
p
e
rt
y
. 
 T
h
is
 i
s
 t
o
 b
e
 a
c
ti
o
n
e
d
. 

T
a
b
it
h
a
 w
ill
 s
h
a
re
 a
 d
ra
ft
 v
e
rs
io
n
 w
it
h
 

th
e
 g
ro
u
p
. 

•
 
O
n
 g
o
in
g
 d
is
c
u
s
s
io
n
s
 n
e
e
d
e
d
 

re
g
a
rd
in
g
 s
c
o
o
te
rs
 a
n
d
 b
u
g
g
ie
s
. 
 

•
 
N
e
e
d
 b
u
y
 i
n
 o
f 
g
e
n
e
ra
l 
p
ro
c
u
re
m
e
n
t 
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P
o
in
ts
 r
a
is
e
d
 

A
c
ti
o
n
 t
a
k
e
n
 

F
u
rt
h
e
r 
A
c
ti
o
n
 r
e
q
u
ir
e
d
 

in
v
o
lv
e
m
e
n
t 
a
lw
a
y
s
 n
e
c
e
s
s
a
ry
?
 E
.g
. 
M
in
o
r 

A
d
a
p
ta
ti
o
n
s
. 
 

•
 
C
o
u
ld
 t
h
e
 c
o
u
n
c
il 
b
u
lk
 b
u
y
 a
d
a
p
ta
ti
o
n
s
?
 

   

v
is
it
s
, 
tr
a
in
in
g
 h
o
u
s
in
g
 o
ff
ic
e
rs
 a
n
d
 

a
s
s
is
ti
n
g
 p
e
o
p
le
 w
it
h
 t
h
e
 p
a
p
e
rw
o
rk
. 

•
 
M
o
b
ili
ty
 S
y
m
b
o
ls
 h
a
v
e
 b
e
e
n
 a
d
d
e
d
 t
o
 

th
e
 H
o
m
e
m
o
v
e
 m
a
g
a
z
in
e
. 

•
 
T
a
b
it
h
a
 i
s
 p
ro
o
f 
re
a
d
in
g
 t
h
e
 

H
o
m
e
m
o
v
e
 m
a
g
a
z
in
e
 r
e
 m
o
b
ili
ty
 w
ri
te
 

u
p
s
. 

•
 
T
a
b
it
h
a
 i
s
 c
u
rr
e
n
tl
y
 v
is
it
in
g
 a
ll 
th
e
 

s
h
e
lt
e
re
d
 h
o
u
s
in
g
 s
c
h
e
m
e
s
. 

•
 
O
c
c
u
p
a
ti
o
n
a
l 
T
h
e
ra
p
is
t’
s
 a
re
 t
ra
in
in
g
 

s
ta
ff
 i
n
 t
h
e
 C
o
u
n
c
il 
a
n
d
 H
o
u
s
in
g
 

a
s
s
o
c
ia
ti
o
n
s
 i
n
 m
o
b
ili
ty
 a
n
d
 d
is
a
b
ili
ty
 

a
w
a
re
n
e
s
s
 a
n
d
 w
a
s
 t
h
is
 m
e
a
n
s
. 

•
 
T
a
b
it
h
a
 c
o
n
fi
rm
e
d
 p
o
lic
y
 t
h
a
t 

a
d
a
p
ta
ti
o
n
s
 s
h
o
u
ld
 n
o
t 
b
e
 t
a
k
e
n
 o
u
t 
o
f 

a
 p
ro
p
e
rt
y
 u
n
le
s
s
 t
h
e
 e
q
u
ip
m
e
n
t 
/ 

a
d
a
p
ta
ti
o
n
 h
a
v
e
 r
e
a
c
h
e
d
 i
ts
 n
a
tu
ra
l 

e
n
d
 o
f 
lif
e
. 

p
ro
c
e
s
s
 t
o
 e
n
s
u
re
 m
o
re
 e
x
is
ti
n
g
 

c
o
u
n
c
il 
p
ro
p
e
rt
ie
s
 m
o
v
e
 t
o
w
a
rd
s
 

lif
e
ti
m
e
 h
o
m
e
s
 a
n
d
 m
o
v
e
 a
w
a
y
 f
ro
m
 

re
lia
n
c
e
 o
n
 t
h
e
 r
e
la
ti
v
e
ly
 s
m
a
ll 

a
d
a
p
ta
ti
o
n
s
 b
u
d
g
e
t.
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